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On 15th March 2022, the Gambling Commission named Allwyn Entertainment Ltd. as the

“preferred applicant” for the fourth National Lottery licence, operating from 2024. 

Since its UK inception in 1994, The National Lottery – previously licensed to Camelot – has

changed the lives of millions of people. Its activities have created over 6,000 new millionaires,

and has generated in excess of £45 billion for ‘good causes’, incorporating the arts,

communities, sports and heritage – including a £2.2 billion contribution towards the costs of

the London 2012 Olympic and Paralympic Games. 

As the UK's National Lottery awards 'preferred applicant' status to
Allwyn, we ask the questions that need to be addressed. 



The National Lottery is
woven into the fabric of our
society... it's also a lucrative
business for its operator and

shareholders. 

(Cont.)

The National Lottery is now woven into the fabric of UK

society, and it is a lucrative business for the operator and its

shareholders. Camelot has commenced a legal challenge

against the Gambling Commission’s decision. A Judicial Review

of this decision is inevitable, with the focus likely to be on

‘procedural unfairness’, rather than ‘illegality’ and

‘irrationality’.
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Technology, consumer behaviour
and innovation are key to keeping
players engaged and safe. 

How to engage with the Gambling Commission during market engagement

The current National Lottery landscape and the vision for the future

The commercial and competition plans

A view from a Lottery beneficiary

How the Gambling Commission proposes to test and validate draft policies and requirements

Next steps in the process and how the industry can engage in this process.

Awarding the fourth licence: a timeline
The Gambling Commission’s programme to award this fourth licence began in November 2018. On 16th

November, 2018, it ‘kicked-off’ a global market engagement to look for a future-proofed and relevant UK

lottery which could exploit its full potential in a 24x7 technology-transforming world.

On 7th March 2019, Neil McArthur, the Chief Executive of the Gambling Commission, spoke in London at

Media & Telecoms 2019 & Beyond. McArthur described the audience as “market pioneers and

innovators”, saying he wanted to learn what could be possible as a regulator with responsibilities to keep

consumers safe: “Harnessing technology, understanding consumer behaviour and innovating to keep

players engaged and safe are the keys to unlocking that potential.” 

Clearly, there was an appetite to ‘change up a gear’ in regard to The National Lottery. 

On 25th March, 2019, the market engagement session was held for all interested parties ahead of the

fourth National Lottery licence competition. Hosted at techUK in London and streamed live worldwide,

the session addressed the following issues:
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Deloitte: Supporting licence development

and development of policy

EY: Supporting delivery of the licence

competition, including development of the

commercial strategy

Hogan Lovells: Providing legal advice to

the programme on key policy and

commercial aspects of the competition; 

 also responsible for drafting the licence.

(Cont.)

In July 2019, John Tanner joined the

programme from HM Revenue and Customs

as Executive Director and Senior Responsible

Officer (SRO); he was charged with leading

the programme and delivering the

competition. Andrew Wilson joined the

programme from NHS Digital as Commercial

Director, with responsibility to oversee a fair

and competitive process for potential bidders.

By this stage, the programme had moved into

the next stage of commercial engagement.

The Gambling Commission appointed

Rothschild & Co as lead advisers in delivering

the competition and to engage interested

parties ahead of the official launch of the

competition. Other advisors included:

On 10th February 2022, the Gambling

Commission issued a response to an

inaccurate article published on the Daily

Telegraph's website and in their 10th

February, 2022 newspaper, in which it was

claimed that Camelot was to be awarded the

‘preferred applicant’ status. It was claimed

Camelot scored highest on the criteria

designed to assess each bid. The Gambling

Commission stated the process was not yet

concluded, and the claims were untrue: “We

are still in the process of evaluation, and

today’s Daily Telegraph piece is simply based

on false and inaccurate information. We have

asked them to remove the article in its current

form from the newspaper’s website.”

How can Allwyn prepare further?
One assumes the Gambling Commission and

its advisors can defend the process leading up

to their decision.

Allwyn can enhance its support by providing

publicly:

1. Evidence of how The National Lottery will

be revitalised:

- What product and channel innovation is

planned?

- How is the technology relevant for today and

ready for tomorrow?

- Are there major technology partners?

- How are players protected?

The competition to award the

fourth National Lottery licence

began in 2018, with a number of

important stipulations.
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- How are the players' experiences

enhanced and differentiated?

-  Why will more money be available for

good causes?

-  How can the UK’s Levelling Up Agenda

be assisted?

- What lessons have been learnt from

existing key markets (Austria, the Czech

Republic, Greece and Cyprus, and Italy)?  

-  Do these multi-country operational

experiences help de-risk what is being

planned in the UK?

2. Explicit declaration of the governance

and partners of KKCG and Allwyn to

remove any suggestions of impropriety. 

Unnecessary delays to an effective

handover will only harm the UK and its

good causes.

It is strongly recommended that Allwyn

continues to plan on success. An

independently managed Allwyn Levelling

Up Fund, which is aligned with and

complementary to the Government’s

major policy (and particularly for local

public private partnerships) should be

developed immediately to ensure 'good

cause' monies can be paid as soon as

Allwyn takes over in 2024.

£8,373.9 million
in total ticket sales, to year-

ending March 2021

£4,854.7 million
paid to players as prizes

40% of lottery funds£1,887.5 million
raised for National Lottery

projects in 2021, via ticket sales

£45 billion
raised for 'good causes' to-date

through ticket sales

are paid to health, education,

environment and charitable causes 



THE INTERTWINED IMPACT OF

DIVERSITY & INCLUSION ON SOCIETY,

ORGANISATIONS AND THE INDIVIDUAL

Carol Rosati OBE, 
Inclusion and Diversity Thought Leadership Ambassador

Whilst there has been a sharp rise in the

recognition of diversity and inclusion (D&I) as

a profession with many organisations rushing

to employ professionals and consultants to fix

their perceived challenges, there is actually

nothing new about minority groups fighting

for recognition, respect and equality.  

Mary Wollstonecraft wrote A Vindication of the

Rights of Woman: with Strictures on Political and

Moral Subjects in 1792, and there are many

points in it which reflect the inequalities

women still face today. The Equal Pay Act in

1970 started a journey which is still ongoing,

and it is remarkable that we still need gender

and ethnicity pay gap reporting to help reduce

the persistent underlying inequality.

There is no question that we have witnessed

rapid societal change in the UK over the last

30 years; often driven by reactions to specific

events which have had a lasting effect on

people’s acceptance of imposed societal

norms. Social media has played a huge role

here: witness the events that saw the meteoric

rise of the #BlackLivesMatter and #MeToo

movements in the last few years.  

Change has also happened over a longer

period of time from the emergence of HIV

and AIDS in the 1980s and the huge prejudice

the LGBTQ community endured, to the

uproar of the first gay kiss on Eastenders in

1989, to the existence of same sex couples in

many TV programmes and adverts today.

Progress has been made, but this is against a

backdrop of legislation which has taken its

time to catch up – it seems unreal that the

MOD didn’t lift the ban on homosexuality

until 2000, and it wasn’t until 2013 that the

Marriage (same sex couples) Act was passed,

introducing civil marriage for same-sex

couples in England and Wales.

In the corporate world, we still see individuals

spending huge amounts of energy creating a

'work persona' and talking about their partner,

rather than feeling they can be themselves, as

they still fear the bias that may ensue if they

were to be openly 'out' in their workplace.

Even more shocking was a study led by

Vodafone that found that 41% of LGBT+

people go ‘back in the closet’ in their first job.  
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Back in 2014, I recorded a podcast with

Michael Cole-Fontayn, then Chairman of BNY

Mellon EMEA, and the content remains as

relevant today as it was eight years ago. He

stressed the tone had to be set at the top of the

organisation with sustainable, measurable

inputs and results, recognising it made the

business more resilient and agile for their

clients. It had to be accepted, adopted and

understood by the middle to ensure the

actions followed through. Equally important,

he stressed, is that new joiners understood at

the point of induction that the organisation was

fully supportive of its affinity groups, creating

an environment where people could be their

authentic selves.  

Another key element of this is the generation

coming into the workforce who have different

yardsticks to judge their employer by,

influenced by global social media and

exposure to a wider perspective, and armed

with different expectations of what is

acceptable. Those organisations who fail to

recognise the importance of D&I as a strategic

priority will fail to attract the new innovators.

One of the most important aspects of all of

this is ensuring an organisation's culture is

ready to absorb and grow with the impact of

recruiting a more diverse range of people,

particularly when typical human behaviour is

added to the mix. We are all constructed from

our life experiences, and we all have biases.

Human beings also have a pack mentality and

gravitate towards people similar to

themselves. We tend to be risk averse; we

often prefer take the easy route and make

excuses to justify our behaviour. If an

organisation fails to address this, the culture

will not evolve, and any diverse talent will fail

to thrive and will ultimately leave.

In the corporate world, there is much talk

about creating an inclusive environment, but

what does this actually mean in practice. Being

inclusive isn’t merely about recruiting

different people, it's about looking at life

through their lens, seeing it from a totally

different perspective, and using our own

privilege to help others. It’s about adding

equity rather than equality into the equation.

Rather than treating everyone the same,

creating an environment where everyone

receives fair treatment (think of a student

receiving extra tuition to bring them up to the

same standard as another student who finds

chemistry easy). By levelling the playing field

in this way, an organisation can achieve true

equality, and its employees will feel more

included as a result.

We tend to be risk averse, taking the

easy route and making excuses to

justify our behaviour. Failure to

address hinders cultural evolution.
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Working in the new 'normal', post pandemic

world, organisations are facing a new complex

challenge, which has many D&I implications:

how to create a sustainable inclusive culture

when people are coming together less often,

working from home (WFH) and haven’t

actually met their colleagues?

In some cases, WFH has had a positive impact

on workers. Differently-abled employees are

being considered for roles not previously

open to them. For others, meanwhile, the

impact on mental health has been severe.

Some people don’t work well on their own or

might not have the space, whilst for others it

has come as a welcome relief not to commute

or be in an office full of people.  What the

lockdowns have shown us is that people can be

trusted to do their work: there isn’t a need for

presenteeism, and the business world kept on

turning.

The key is to avoid a blanket approach and

seek to understand what is important to an

individual, providing work life support and

supporting them in a way that enables them to

thrive and deliver. Again, failure to do this will

see a rise in attrition levels and a failure to

attract new talent.

Changing societal injustices and helping

people learn about other cultures, different

points of view and life experiences takes time.

The main thing is to create opportunity and a

safe space where people are able to learn,

without feeling vulnerable.  

It’s equally important for the person educating

not to take quick offence at a perceived slight,

but to understand the intent behind a clumsily

worded comment. It takes years for a person

to reach adulthood, and sometimes a lot

longer to unpick the many biases we pick up

along the way, but by becoming aware of

them, we can choose to do something about

them.  

By doing so, we will create a society and a

working environment where people can just

be themselves. Our life experiences will be

much richer for it. 
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RISK & RESILIENCE: 

REALITY, OR JUST RHETORIC? 

Helen Greenwood
Founding Partner, The Policy People 

In financial services, ‘risk’ is defined as: the

chance that an outcome or investment's actual gains

will differ from an expected outcome or return.

That phrase we are all familiar with – “your

investment may go down as well as up” – is

risk in a nutshell. In this manner, risk is

essentially a possibility – or, more accurately,

a likelihood. This is because risk is assessed by

examining past performance, then overlaid

with current market and expected future

conditions. 

Investors are familiar with risk as a concept

and as a measurement. But all businesses face

risks, in the same was as we do as individuals.

Supply chains, employees, property,

materials, freight and much more all have

inherent risk. Resilience, therefore, can be

viewed as risk’s grown-up sister: it is the

ability of a business to withstand risk. It is

noted that the ability to manage risks vary, as

does an organisation’s appetite for risk.

Risk and resilience go hand-in-hand, and it is

not surprising that the last two years has

stress-tested the resilience of almost every

business. Operational resilience has shot to the

forefront of strategists and futurologists alike. 

Strategic risks: risks that can affect the

direction and sustainability of an

organisation. These may include political,

economic, reputational, and regulatory risks,

and regularly also encompass market

competition and legality.

Financial risks: these risks predominantly

impact cash-flow into and out of an

organisation, including co-dependencies

such as investors, investments and more. For

example, liquidity, volatility, solvency, tax

complexities and outsourcing may have an

impact here. 

The pandemic, the increasing prevalence of

cyberattacks, a remote workforce, supply chain

issues, sky-rocketing oil prices and political

instability have all played a huge role in

business’s attitudes to embedding resilience at

their core. 

Quantifying risk; inbuilding resilience

Risks can be catalogued, divided and sub-

divided. At their highest level, risks can be

grouped as:
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Operational risks: these risks literally

impact the way organisations operate;

namely, their processes and people.

Examples include recruitment, employee

well-being and safety, supply chains, third

parties, automation (including AI), and

robotics.

Information and cyber risks: As already

stated, cyber risks are among the most

prevalent in today’s business world. Even

leaving aside the obvious risks of cyber

attack, these risks include the explosion of

digital, exponential use of new

technologies, remote workforce, insider

threats, and dynamic end-point risk.

(Cont.)

Building a resilience strategy

Just as every yin needs a yang, every risk

requires resilience. This is the push-and-pull

of business; the determination to not topple

over when the going gets too tough. 

The Integrated Review, published in 2021 by

HM Government, states that: ‘the Government

will start developing a comprehensive national

resilience strategy in 2021, in partnership with

the devolved administrations and English

regions, local government, the private sector

and the public. This intention is welcomed

and is long overdue, particularly in the face of

two systemic challenges, namely the Covid-19

pandemic and the climate emergency.’

This ‘joined-uppedness’ is heart-warming to

read, but no one should be fooled into

thinking that whatever risk-resilience

strategies are developed in the year(s) to come

will filter down to a corporate or even

industry-wide level. Indeed, companies are

arguably more on their own now than in

recent decades, as the current Green-hued

Tory Government has had multiple other

issues on its minds.

The question, therefore, is: how does an average

business go about in-building resilience? Where to

begin?

 

An open mind regarding new technologies

which can be used to respond to a number of

challenges

Active future planning to adapt to new ways

of working

Strategies that are documented, specific,

funded, evaluated and detailed

Regular monitoring to understand new

trends within their business sector

Adaptability and ability to react rapidly to

new trends or challenges and being faster to

market than the competition.

Telecommunications giant Orange has some

interesting words to say about this. Quoting Eric

Briones, Co-Founder of the Paris School of

Luxury and Editor of the Journal du Luxe,

Orange says that resilience enables businesses to

“pick themselves up, continue, adapt, reinvent

themselves and become stronger in the face of

adversity”.

Orange goes on to say that ‘resilient’ companies

which are prepared for the future show some

similarities, with positive attitudes towards

change seen as an opportunity:

All of this is of particular interest to The Policy

People. Our five pillars, upon which we structure

all of our consulting activities, hinge on five core

elements: political, economic, technological,

environmental and societal. These were

deliberately chosen as they play out on a micro-

and macro- level; at local-, regional-, national-

and global levels – as well as in the corporate

world, for all sizes of business/NGO. 

 9

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/975077/Global_Britain_in_a_Competitive_Age-_the_Integrated_Review_of_Security__Defence__Development_and_Foreign_Policy.pdf
https://www.orange.com/en
https://www.orange.com/en/newsroom/news/2021/what-makes-business-resilient
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Translating that into business practices, therefore, can be viewed at ‘helicopter level’ as:

POLITICAL

How right/left wing politics impacts leaders,

suppliers and consumers; how trends across

one-, five- and ten-year spans can influence

purchasing decisions, including nationalism

and charitability, not to mention fear,

oppression, release, liberation and

meritocracy. How businesses prepare for

likely or unlikely political change can

massively influence their success (or lack of).

ECONOMIC

How wealth at a household, council, regional

and national level can influence spending

(time of year and amount); credit;

demographical purchasing, and much more.

This also includes purchasing on behalf of the

business itself – for example, the

cost/availability of raw materials, manpower,

transportation, storage, and so forth.

Businesses that stand the test of time will

assess various economic influences and will

stress-test their operations against these

variants.

ENVIRONMENTAL

In itself, this is a multi-faceted risk.

Companies that do not prioritise their

environmental impact; that cannot articulate

to their customers how to “buy from us is

your hall-pass to a green conscience” are

missing out on a huge chunk of the market.

Looking at things from the opposite end of

the spectrum, businesses which rely on

suppliers from different industries and

geographies must remain on top of these

individual environmental commitments. Even

though many may not be regulated,

environmental principles have become a risk

in themselves, to which all businesses must be

resilient.

TECHNOLOGICAL

This presents as many advantages as it does

disadvantages. Setting aside the risks of cyber-

crime, a business must remain on top of the

tech advantages of its suppliers and

consumers, for to be left behind on this is a

death-knell to any business.

SOCIETAL

In so many ways this is connected with

environmental factors, yet risks of a societal

nature are often found much closer to home  -

i.e., in the very DNA of a business. Here, we

are talking about risks inherent in the

workforce: diversity, inclusion, prejudice,

opportunity, social mobility, the remote

workforce, and much more. Recruitment and

retention is one of the biggest expenses (and

therefore also risks) prevalent in today’s

businesses. “Going up to university” died out

in the Seventies as a ‘thing’ for upwardly

mobile young people. Today’s youth has a

wealth of options, including apprenticeships,

B-Tecs, the International Baccalaureate, Pre-U

Diplomas, and much more. Businesses need to

be completely on the ball with all of these, if

they are keen to attract and retain the

brightest minds and the best attitudes in

society today. Then, of course, there are the

societal responsibilities which a business must

fulfil, in order to remain relevant and

attractive – to employees, and to customers.

Being kind, in other words, is a resilience

strategy to this particular risk – but this

kindness needs a framework around it.

Frameworks underpin most things

concerning risk and resilience:

likelihood, scale, appetite (of risk)

and much more must be measured,

marked and monitored. Any breach

of threshold is a cause for concern,

and for escalation.



NEW UK BROADCASTING WHITE PAPER:

LEVELLING THE PLAYING FIELD?

 

John Beaumont
Founding Partner, The Policy People 

To privatise Channel 4, giving it the ability

to produce and sell its own content.

Channel 4 will be expected to continue to

offer distinctive and experimental

programming. A “creative dividend” for

the sector will be established from the

proceeds of the sale

The licence fee funding model for the BBC

will be reviewed, as it has been deemed

“completely outdated”.  Any alternative

will need to be identified before the BBC’s

existing Royal Charter expires in 2027.

On 28th April, 2022, the UK Government’s

vision for the broadcasting sector was

presented to Parliament. In the Foreword,

Nadine Dorries (Secretary of State for Digital,

Culture, Media and Sport) stated, “Against that

backdrop of rapid change, we need to take

action to support British broadcasters in

meeting the most pressing of those challenges,

to protect our mixed ecology, and ensure

public service broadcasters remain at the heart

of our plans.”

The headlines were captured by two

proposals: 

In addition, some commentators highlighted the

obvious need to remove the complex constraints

of “purposes” and “objectives” on UK’s Public

Service Broadcasters (PSBs), which dates back to

2003 legislation.

Against the backcloth of the globalisation of

broadcasting and streaming, there was also

reference to rules for 'Britishness', with a

consultation to take place to ensure PSBs

commission “distinctively British

programming”.

It is noted that the BBC has attracted much

criticism for its 29th April 2022 online

invitation through the Crown Commercial

Service to tender for 3 market research

contracts totalling £50 million. With

‘Continuous Tracking Studies Research’,

‘Bespoke Audience Research’, and ‘Children

and Education Research’, it is believed the BBC

will better comprehend what viewers are

watching, and thereby help to enhance its

programmes and content.
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VANTAGE POINTS: THE ECONOMIC

LESSONS OF THE WAR IN UKRAINE

Paul Denley
Chief Executive, Oakham Wealth Management 

If you head to room 18 in the National Gallery you

will find a painting by Rubens: Minerva protects

Pax from Mars. Painted in 1629, it is dominated by

a female figure, Pax (Peace) surrounded by

children. She is shielded by Minerva, the goddess of

wisdom, from the attack of Mars (War). In front of

Peace is a satyr with a cornucopia or horn of plenty

erupting with food. The painting offers an

important parable on the bounty of peace versus the

destructive power of war. 

Every day we see the horrific effects of war,

destroying and devasting lives. All other

effects pale in comparison to the human

impact, but war also wrecks economies and

sets back the productive capacity of nations.

Furthermore, war has the power to destroy

long established assumptions and ideas. In the

case of Russia’s brutal invasion of Ukraine, in

just days the Western understanding of the

world order has been torn to shreds. At its

heart is the sudden expiration of Western

complacency.  

In defence of Defence
Defence spending in Europe, long regarded as

an unnecessary irrelevance beyond the

corridors of power in Paris and London, is

now an imperative and a priority. 

Washington, which spent a decade attempting,

and failing, to persuade each NATO member to

spend at least 2% of their GDP on defence, now

has Vladimir Putin to thank for accomplishing

this goal. Last month, Olaf Scholz, Germany’s

chancellor, announced plans to raise defence

spending in Germany to $110 billion, increasing

spending from 1.5% to 2% of GDP.

Germany isn’t alone. Quite what this means for

defence as a sector is intriguing: it’s been

increasingly regarded with distinct ambivalence

bordering on hostility. For instance, in 2018

Norway’s $1 trillion sovereign wealth fund

announced that it had sold out of BAE Systems

because it regarded an arms manufacturer as

being beyond the pale. 

Now things are changing. The FT reported in

March that the Swedish bank SEB had reversed

its former decision to exclude defence on the

basis of sustainability; six of its funds will now be

allowed to invest in the defence sector. ‘The

bank, one of the biggest in the Nordic region,

was not unique in shunning defence companies,’

noted the FT’s reporter. It will be interesting to

see if the Norwegians follow suit.
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The change in sentiment is evidenced by the

share prices of important European defence

companies: BAE Systems has risen from

under 600p in late February to around 750p in

late March. Thales, the major global French

defence firm, rose from around €85 to over

€110. That’s not surprising, but this is: for the

first time in decades, politicians and the public

are starting to care about the sustainability of

Europe’s defence sector. Can it deliver when

it’s needed?

Well, we know it’s delivering advanced

weapons such as NLAWs (Next-generation

Anti-tank Weapons) to Ukraine in their

thousands and employed with devastating

effect. These are manufactured at Thales’

Belfast subsidiary, which employs 492 people

directly but reckons it contributes to nearly

900 jobs in the province. As a result, Thales

isn’t just helping to prop up democracy and

sovereignty in Ukraine, it’s also an important

source of employment in Northern Ireland, an

area not without its own deprivation and

political challenges. 

So, can defence now be considered a

sustainable investment? Is it ESG complaint?

Before the invasion of Ukraine there would

have been no valid case for it. Now, there’s a

case to be made, particularly if the weapons

systems in question can be considered

defensive.

Can defence be considered a

sustainable investment? Is it ESG

compliant?

Who has the energy?
The Ukraine crisis has been a game changer

here too, offering a lifeline to North Sea oil,

now almost certainly regarded as a necessity,

if only for the short term. Furthermore, the

crisis seems to have ended any UK

government hesitation over future nuclear

power. You’ll have seen that it will be taking a

20% stake in the £20 billion Sizewell C plant

(along with 20% by EDF), a considerably larger

investment than the original £100 million that

it had earmarked towards start-up costs.

Moreover, ministers have asked regulators to

look into Rolls-Royce’s plans to develop a new

category of Small Modular Reactors. The

Conservative government has also raised

eyebrows in the shires by announcing plans to

change the planning rules to make it easier to

build onshore wind farms. The need for

energy security has also put fracking back on

the agenda, with ministers in the UK inviting a

fresh assessment of the scientific evidence of

its impact.

So Russian aggression in Ukraine has thrown

the energy consensus into the air. As well as

forcing governments and businesses to think

harder about how they keep the lights on, the

Ukraine crisis is also forcing the world to

rethink food security: Russia is a major

supplier of fertiliser and both countries are

significant food exporters. Ukraine has long

been known as the “breadbasket of Europe”.



(Cont.)

How to lose friends and alienate

people
Finally, among the many shifts brought by the

war in Ukraine, there is the seismic hardening

of attitudes toward autocratic regimes and a

growing awareness that doing business with

them poses potentially unjustifiable risk to

corporates. 

Whereas once upon a time it might have been

frowned upon to do business with certain

countries, now it can do much more than just

reputational damage. Look at former FTSE

100 Russian exposed miners Polymetal and

Evraz: with both their share prices down over

75% year on year they’re now in the FTSE

250’s middle order. Polymetal also saw its

chairman and five other directors resign over

its Russian business interests. 

The Ukraine crisis places a question mark over

autocratic regimes everywhere, including

China, the world’s greatest autocracy. Put

crudely, why run the risk of investing in a

country where there are no reliable safeguards

in place to protect your assets? There’s also the

wider ESG question: why are investors

seemingly more concerned about corporate

governance than with the governance of the

jurisdictions in which the corporates are

operating?  The invasion of Ukraine would

appear to answer that question in respect of

Russia and Belarus at least. Russia certainly

doesn’t fit into ESG ideology.

Death and taxes
Even before the Ukraine crisis blew up we

knew that taxes were likely going to have to

rise in the West to pay for the war against

Covid-19 and also meet the rising costs of our

ageing societies. Now, by reprioritising

defence spending, we must surely brace

ourselves for additional increases in public

spending. 

When aligned with pressures on living

standards for those on the lowest incomes it’s

hard to see governments not being obliged to

ask the wealthiest in society to meet a greater

share of these costs. Already we have seen Joe

Biden announce plans for a tax on Americans

with assets of $100 million or more. Here in

the UK, the Labour party has also been talking

about wealth taxes, and I’m sure such

proposals will be revisited, with fresh

justification. As with so much else, the crisis in

Ukraine has led to a major change in the status

quo. 

So, the crisis has upended many of our

assumptions – on emerging markets, defence,

energy and food, forcing security of supply

into the crosshairs of policymakers and

business leaders. For wealth management, the

crisis has demonstrated the importance of

sound, economic fundamentals when it comes

to portfolio construction and stock selection. 

Perhaps even more fundamentally, the

Russian invasion has shattered our implicit

assumption of peace, and exposed the

fallacious complacency of that assumption.

The invasion also reminds us just what’s at

stake: the horrors and devastation are on our

television screens and in our newspapers daily.

Yet it also makes us all realise, as Rubens

illustrated all those years ago, that peace is

worth fighting for. But as Minerva shows, to

give peace a chance you have to be prepared

for war, a slice of wisdom that many in the

West are relearning. 
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